MINUTES OF THE ROTORUA PRINCIPALS’ ASSOCIATION EXECUTIVE 

MEETING HELD ON WEDNESDAY 18 MAY AT 7:30 A.M.

PRESENT:

Deb Epp, Rory O’Rourke, Colin Watkins, John Naera, Eden Chapman, Campbell Harrison, Niels Rasmussen, Warwick Moyle
APOLOGIES:

Garry De Thierry
MINUTES OF THE PREVIOUS MEETING:
The minutes of the previous meeting were taken as read

MATTERS ARISING:

Nil

FINANCIAL REPORT:
Tabled (attached)

No monies have been invested at this stage.

ITEMS:
1. Schedule for 2011/12.  2012 Dates may be Saturdays.  RPA meeting in June clashes with Canterbury university liaison meeting so will be moved to week 9 with the meeting already scheduled

2. Deb and Bob are organising learning groups.  Discussion was had about the professional learning groups (PLGs).  These groups will be worked in at RPA meetings for discussions etc.  The groups are organised with a mixture of school sizes, principal experience, etc.  These groups are going to be typed up and sent out.
Also there are awhi support groups that are based on location intended to promote principal welfare.  A lot of discussion was held about the structure of support and how to make this work…how to be supportive of new principals and principals in new roles.

3. At the week 5 RPA meeting will focus on reporting to Boards of Trustees and charters.  These will be looked at within the new RPA PLGs.  All principals will bring their own and share ideas and learn from one another.

4. RWC – Renee Nathan needs to speak to the RPA regarding RWC events in Rotorua and what roles schools may have. (Deb to contact)

5. Rory spoke about funding for the education centre.  There is a lot of crossover between the Education Centre and the RPA.  Rory is suggesting that we separate the sponsorship out.  Also using schools to distribute advertising materials from sponsors as part of sponsorship agreements. 

6. Attendance – Eastern schools were asked to be in a 2010 pilot for attendance.  Deb and Roger are  questioning the need and purpose for it to continue.  Their understanding was that it would be offered to other groups of schools this year.

7. Colin, Dave McMillan and Carol Lyons (Mamaku) are attending RECT meeting tomorrow to request more funding for IRLENS testing.  There have been staggering results from testing and extremely encouraging academic improvement.

8. Colin had a meeting with Tracey Mold from Westpac.  The RPA needs to send an application into her by the 15th of June to reapply for funding to the RPA.  Tracey is feeling removed from the activities of the RPA and she is questioning the value of Westpac’s support of the RPA.  One of the main frustrations she expressed is that her and her staff are having a really difficult time getting to talk to principals as they are being stonewalled by school office staff. 
We need to look after all our sponsors and the Westpac scholarship and other support is particularly critical.
Garry, Warwick and Rory are going to address this issue.  We need to repair this relationship.

9. John brought three things to our attention;

a. ALIMs – Rotorua Primary, St Michaels and Ngongotaha are involved in this Numeracy programme that is similar in concept to reading recovery

b. A letter regarding attending sports association meetings.  This letter is demanding greater engagement and commitment from sports coordinators

c. The flyer promoting the Te Akatea conference.  This is focusing on the Arts.  Dr Rich Allen is the key speaker from the USA and he is speaking about music.  Some discussion was held about price and subscriptions, daily rates etc.  

10. RPA Exec roles need to be better defined.  It was suggested that people who held offices should write job descriptions for the current office holders, including those who have retained those positions.  There was some confusion regarding who was actually in office.
	Actions
	Person responsibility

	All previous office holders write job descriptions for current office holders
	Eden to develop template

Previous office holders

	Contact Lorraine to see which office she volunteered for
	Eden

	Liaise with Westpac and focus on improving communication and involvement between the RPA and Westpac
	Rory

	Let all principals know about the change of meeting from week 8 to 9
	Deb

	Awhi groups/pairings to be organising 
	Deb and Raz

	Organise RWC liaison person to meet RPA
	Colin

	Clarify current executive members and office holders and ensure all RPA members are aware who holds positions
	Eden

	Contact Renee Nathan
	Deb


Meeting closed at 8:55 a.m.

Rotorua Principal Association

Financial Report: 18 May 2011

Accounts since last report:

20.02.11  Irlen Diagnostic Clinic – Tinting Costs (100836)     
2,080.00

20.02.11  Rotorua Intermediate – Reimb. Expenses –Amazing Race   (100837)         
478.83                                           

23.02.11  Budget Eyewear – Irlen Test and Glasses     (100838
199.00 
23.02.11  Budget Eyewear – Irlen Test and Glasses  (100839)
 199.00
26.03.11  Visique McClelland Optometrists  - Irlen Tests and Glasses (100840) 
916.00                                              

26.03.11  Rotorua Education Centre –  Room Hire for Exec Mtg
46.00

                                                           – Photocopying costs for 100% Attendance        
131.79

                                                           – Aspiring Leaders course costs                          
473.14

                                                           – Room Hire for National Standards Mtg
34.50

· Room Hire & Catering for RPA Mtg
388.13

                                                                                                                       (100841)     
1,073.56

27.04.11  Joan’s Flowers & Plants  - Flowers for J. Naera   (100842)
48.00

27.04.11  Rotorua District Council – Room Hire Deposit for LipSync (100843)
446.49

27.04.11  PeterSpurdle& Assoc. – Professional Services  (100844)
1,047.65

27.04.11  Rotorua Education Centre -  Room Hire/Catering for AGM & RPA Mtgs
544.81

                                                           -  REC Technician                                               
339.02                               

                                                                                                                                     (100845)        
883.83

27.04.11  Mokoia Intermediate – Refund – Aspiring Leaders Course  (100846)
250.00                            

27.04.11  Sunset Primary School – Reimb. Costs – Flowers for P Walsh  (100847)
58.00

30.04.11  Warehouse Stationery – Stationery Items  (100848)
75.95

09.05.11  Inland Revenue – End of Year Tax 2010   (100849)
47.99

13.05.11  Irlen Diagnostic Clinic Ltd -  Tinting Costs  - February                             
2,566.00

                                                            -   Tinting Costs – March                                    
520.00  

                                                            -  Training Courses                                          
2,837.63   

                                                                                                                                     (100850)     
5,923.63

TOTAL EXPENDITURE







$13,727.93
Income since last meeting:

Term Deposit Break                                                                                                                    
24,474.76                   
Visique McClelland Optometrists - Refund                                                                           
10.00

R.E.C.T.  - Funding - Roots of Empathy                                                                                     
20,000.00

Aspiring Leaders Course                                                                                                               
4,500.00   

RPA Subs 2011                              
1760.00       

R.E.C.T. Funding – Irlens Project                                                                                               
13,423.00

Kaharoa School – Reimb. Voucher Costs                                                     
80.00

RPAICT – STAR Testing papers                                                                                                    
1072.72        

TOTAL INCOME 
$65,320.48 

Account Balances:

Cheque Account
 as at 16.05.2011         $56,612.62                                                 
Term Investment Number 0012
$ 31,679.16      

Matures 31 October 2011

