MEETING MINUTES

	DATE:
	Thursday 12th February 2009

	TIME:
	08:00 – 10:00

	LOCATION:
	Rotorua Education Centre

	TYPE OF MEETING:
	EXEC

	ATTENDEES:
APOLOGIES:
	Colin Watkins, Roger Dempster, Garry de Thierry, Lynn Burrell, Deb Epp, Cathryn Naera, Lorraine Taylor, Tony Pope, Warwick Moyle
Minute taker:  Serena Blake



AGENDA ITEMS:

2009 Meeting Schedule/Format/Annual Meeting
Ideas
  -
*  No Term 4 meeting.


*  Possible day tour of schools with “fun” activity at end.



*  Change to two full days a term and cut out half days.



*  Two day retreat in Term 2.



*  Possible bus tour to Hamilton in Term 3.



*  Annual meeting normally in March – Colin to set date.

Neil Dinning – MoE ICT – Would like to come and talk at one of the meetings.

	Action Point:
· Set date for Annual Meeting
· Dates for RPA Meetings
	Person Responsible
Colin
Colin
	Deadline



Ed Centre Relocation
Work is progressing – Renovations have started.
Awaiting IT and Programme Maintenance quote.

	Action Point:
· None
	Person Responsible

	Deadline



RPA Sponsorship/Westpac Fellowship
· Sponsorship committee has been formed – Roger to co-ordinate meetings.
· Westpac Fellowship – Tony to email information to schools asking for applications once Westpac confirms the finance.

· Sports finance – 2008 activities did not generate sufficient money to boost Assoc. finances. As a result, we have had to break into our reserves.
· Maximise publicity for Westpac.

· Acknowledge WP Fellowship more and other sponsors.

· Up communication re. who our sponsors are, what’s expected etc.
· WP to be the prime sponsor of one event a year.

· We need to get more articles/reports published.

· Possible Sponsors – School Supplies, Programme Maintenance, RECO, ANZ, ASB.

	Action Point:
· Arrange sponsorship committee meetings.

· Email information relating to Westpac Fellowship.
	Person Responsible
Roger

Tony
	Deadline



Aspiring Leaders 09/08
· Venues booked, information sent out etc.
· Roger Pooley to give motivation speech at first session.

	Action Point:
· None
	Person Responsible

	Deadline


Centre for Ed Leadership/Tony Townsend Visit
· Promote Tony Townsend visit on May 28th – Colin and Garry to discuss.
· Possible problems with NZEI Rural and Teaching Principals Conference running on same day (27-29 May).

· Jumbo day also on 29th – Possibility of tying this in with Rural Conference.
· Calendar needed with all dates for the year.

	Action Point:
· Promotion of Tony Townsend visit
· Organise Calendar – Colin to liaise with Serena

· Send of NZEI Rural Conference Info.
	Person Responsible
Colin/Garry
Colin/Serena

Serena
	Deadline



NZEI/Principal Meeting
· Paul Coulter National Tour – Colin to decide whether to tie in or separate from NZEI.
	Action Point:
· Paul Coulter Presentation - Decision
	Person Responsible
Colin
	Deadline


Roots of Empathy
· Pilot programme being run at the moment by Ministries of Social Development, Health and Education.

· Pushing for Rotorua to be the next city for the programme to be rolled out to.

· Information has been sent out to schools and we have had 15 approx. replies so far.
	Action Point:
· None
	Person Responsible

	Deadline


Childrens’Commissioner Visit
· Visit to site offices – Group to meet with Commissioners reps – Deb to organise.
· Meeting to be on 24th Feb at 10:30 before Roots of Empathy.

· Deb to send draft doc to Serena to send out to schools.
	Action Point:
· Send out information
	Person Responsible
Deb/Serena
	Deadline


Sports Association Changes
· Individual schools to run events instead of Association.

· We need to find out where our $1500 goes!
· Sports Association Rep needed – Volunteer required.

· Next SA meeting to be held next Thursday.
	Action Point:
· Email out for anyone interested in becoming the SA Rep
	Person Responsible
Serena
	Deadline


Other Business
· Tony and Roger met with former principals – Proposal for a meet & greet for former and current principals to get together.

· Websites – These have been updated – Look at getting sponsor links put on.

· Dental Clinic – Colin to talk to Brent re. what’s happening?

· JPC – Discussion took place regarding the application from JPC to increase its roll by a further 200 students. Colin raised his concerns that this may impact on the rolls of other secondary schools and further impact on the rolls of the intermediates.  There was agreement that the application did not seem to be in the spirit of the Education Rotorua collaborative model and that the implications were potentially damaging to quite a number of schools.  Colin agreed to discuss the issue with Pauline at the MoE and report back at our next meeting.
	Action Point:
· Tony to arrange meet & greet

· Sponsor links for websites

· Dental Clinic – Talk to Brent

· JPC – Discussion with Pauline
	Person Responsible
Tony

Serena

Colin

Colin
	Deadline


