MINUTES OF THE ROTORUA PRINCIPALS’ EXECUTIVE MEETING
HELD ON THURSDAY 30 JULY 2009 AT 8:00 A.M. AT WESTBROOK SCHOOL

Present:

Deb Epp, Linda Woon, Roger Dempster, Warwick Moyle, Colin Watkins, Tony Pope

Apologies:
Garry de Thierry
Items for Discussion:

1. Best Seminar: There are 143 registered for the day.  Anticipated profit is $1,500.00.  It was suggested that future Best Seminars may need to have a more specific focus such as ICT or Inquiry Learning.  The association should survey schools to gauge specific needs.  It was decided to have a discussion at an association meeting in Term Three.
2. Roles of the Junior Vice Presidents.  Bob and Deb have taken on the role of organising meetings with the following meeting times to apply for the rest of the year.

Meeting Day: The Third Friday of the month

Meeting Time: 10:30 – 3:00

Meeting Format: (Specific details to be emailed to school one week in advance)

· 10:00 for a 10:30 start

· 10:30 – 12:00

Professional Discussion Groups

· 12:00 – 12:45

Lunch (Sponsor slot)

· 12:45 – 01:25

General local issues

· 01:30 – 3:00

Guest speaker

· 03:00


Afternoon tea

Meeting Schedule

· 21 August

· 18 September

· 16 October

· 20 November

· 11 December (Christmas dinner)

3. Rotorua Education Centre

It was suggested that Serena could send out a weekly email to all schools outlining special events happening in schools.  The template could be sent out on Thursday and collated for distribution.  Tony and Roger will meet with Serena to look at other responsibilities she could take on within her job description
4. Te Puia:  Mercia Yates has won a position at Te Puia and is keen to seek greater collaboration with the Principals’ Association.  Linda will follow this up.
5. Sponsorship:  Deb and Roger have been contacting sponsors and seeking new sponsors at Bronze, Silver and Gold levels.  They are in the process of tidying up the current sponsorship arrangements.

6. Westpac Fellowship:  It was suggested that procedures be tightened up and that the criteria be reviewed.  Bob and Warwick will conduct this review with Garry if he is available.  

7. Roots of Empathy: The Peace Foundation is still negotiating with MOE and MSD re: funding for the programme.  The Peace Foundation will talk directly with schools regarding options for 2010.
8. E asTTle: They are keen to work with all Rotorua Schools but there are a number of issues such as existing infrastructure and capability that need to be addressed.  It was suggested that E asTTle could be used for Rotorua wide Mathematics testing.  The possibilities will be discussed at the Education Rotorua meeting to be held on 13 August.

9. Dental Services:  It is imperative that schools are represented at the meeting to be held on 07 August at 1:30 p.m. if individual schools want to reach a consensus regarding dental delivery in their locality.
10. School participation in the Daily Post educational publication scheduled for the end of the year will be discussed at the next Association meeting.
11. MOE Local office:  Concerns were raised that our local office may be under threat of closure as the entire ministry is undergoing a review.  Colin will write to Ann Tolley seeking clarification of the situation.
12. Experienced Principals Programme:  The University of Waikato is providing the programme in Rotorua.  The possibility of getting on the University of Auckland’s programme was discussed along with the extra costs involved.  Linda will follow this up.

13. Rotorua Education Centre:  The centre is due for one more payment of $30,000.00.  Tony is confident that this payment will help make it self sustaining.  If this is the case the association needs to decide on other projects that would be appropriate for RECT funding. 

The meeting closed at 10:30 
